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 Charter for Collaboration 

 
Support Staffordshire aims to work in collaboration. This concise, 2-page, Charter sets out what 
we mean by this. It explains the ethos & values that we bring to partnership working, and what 

working with us means in practice for Voluntary, Community and Social Enterprise (VCSE) 
Organisations, for fellow Support Bodies, for Investors & Commissioners and for Civic Leaders. 

 
What we mean by Collaboration and Working in Partnership 
 

Support Staffordshire is a fully inclusive membership organisation. Our membership is open to the 

whole sector and membership automatically warrants a vote, which amongst other things means 
that members elect our governing body or Board of Trustees. We exist to support all VCSE 
member organisations in three main ways: 
 

1. Support and Development Services to VCSE Organisations including Start-ups 
 

2. The Advancement of Volunteering for All 
 

3. Facilitating Collaboration, Voice and Representation 
 

Our services aim to increase skills and knowledge, to build capacity in communities and to 
improve the relationships and resilience of organisations and individuals. 
 

Support Staffordshire recognises that a VCSE sector, that enriches the lives of Staffordshire 
people, is interdependent on a myriad of other organisations, public bodies and businesses with 

the same aims of happy, healthy, meaningful livelihoods for all. Both barriers and opportunities 
can only be overcome or have their potential realised by working in collaboration with others. 
 

Success is co-dependent with partners. We need each other and hence collaboration is an 

everyday practice, which we work continually to improve. 
 
Our Ethos and Values 
 

Support Staffordshire actively seeks mutually beneficial partnerships and is open to working with 

all organisations with which we share desired outcomes. We hold firmly to a set of core values and 
seek to work closely with organisations that share the ethos they embody: 
 

i. Community and Person Centred 

We take a needs and asset led approach in supporting communities and individuals. We 

believe organisations should facilitate and support, backed by appropriate evidence. We 

never impose external solutions; this rarely works and never lasts. 
 

ii. Local Focus 

We seek understanding, develop solutions and make decisions with and as close to those 

affected as possible. The greater the distance between power and impact; the greater the 

risk of long-term failure. 
 

iii. Sharing and Learning 

We recognise the role of innovation and learning from experience. Sharing of information 

and understanding should be automatic where it benefits people and communities. 
 

iv. Fairness and Equality 

Everyone has something to give and should be given a fair chance to reach their potential. 

The most excluded should be supported to fulfil their talent and ambition. 
 

v. Building Trust 

People succeed where they work together for a common good. Trusting one another to act 

with integrity and commitment demands compassion, honesty, transparency and respect. 

 



2 of 3 

What does this Charter mean for VCSE organisations? 
 

When supporting you to start-up or develop your services we will always encourage you to 

collaborate with others and we will not support working in silos or exclusive behaviour. When 

advancing volunteering we will always promote inclusion. 
 

We will facilitate collaboration within and between the VCSE sector and others. When facilitating 

sector Voice and Representation we will include the whole sector, acting with your consent and 

including the breadth and depth of the entire sector as much as we are able. 
 

We will never seek a role as universal prime contractor for the sector, nor to act in any way that 

monopolises provision, adversely impacts sector diversity or vitality, or compromises our support 

and representation roles. Where we do engage as a lead body or co-deliverer, it will only be with 

the sector’s consent and with the aim of increasing the overall engagement of the sector for the 

benefit of communities. In such cases our role will always be subject to regular review. 
 

What does the Charter mean for fellow Support Bodies? 
 

We will work with all fellow support bodies to advance shared outcomes within our ethos. 

Specifically we note the knowledge, experience and local relationships of the following support 

bodies with which we continue to work closely: 
 

 Staffordshire Council for Voluntary Youth Services (SCVYS)– supporting voluntary youth groups 

 Staffordshire Community Foundation (SCF)- supporting communities through grants, contracts 

and its local endowment funds 

 South Staffordshire CVA- delivering support to VCSEs in the South Staffordshire District 

 Engaging Communities- gathering local intelligence and facilitating public and patient voice, 

especially in Health and Social Care services 

 Staffordshire Chambers of Commerce and The Business Development Service- supporting the 

self-employed and small and medium enterprises 
 

What does the Charter mean for Investors and Commissioners? 
 

Support Staffordshire seeks a collaborative approach to investment in VCSE organisations and 

commissioned services. We believe that the best outcomes are achieved where investors and 

commissioners work closely with individuals and local communities, supported by VCSE 

organisations to co-design, co-produce and co-deliver solutions to the social, environmental and 

economic challenges we all face together. We recognise that this can be more time-consuming and 

complex in the short-term, but the case for long-term sustainable solutions is now overwhelming. 
 

We also recognise that in some circumstances the fairest approach may involve a competitive 

selection process in relation to contracts and grants. We ask that such processes are timely and 

thought through such that they have minimal impact on the bigger picture of collaboration, both 

within the VCSE sector and between the sector and others, especially other parts of the 

commissioning organisation. We recognise the role for contract or grant managing bodies and 

work closely with them. However, managing resources must be independent of sector support and 

representation and should not be structured in a way that undermines the diversity, innovative 

capacity or vitality of the sector. We will never support Universal Prime Contractor models. 
 

What does this mean for wider Civic Leaders? 
 

Support Staffordshire is concerned with Staffordshire’s people and communities. We aim to be at 

the appropriate forums, partnership groups and meetings wherever our resources allow us to 

contribute. If there is something you think we can help with please just let us know and we’ll do 

our best to work with you. We have outlined who in our organisation takes a lead on what, to try 

and help you navigate to the right person in our organisation. 
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  Contact Information 

 

General Enquiries 
 

 See www.supportstaffordshire.org.uk 
 

 Email info@supportstaffordshire.org.uk 
 

 Call the helpline on 0300 777 1207 
 

 Visit your local office in Burton, Cannock, Leek, Lichfield, Stafford or Tamworth 

 

Partnerships - Locality Leads 
 

Tamworth and Lichfield 

Sandra Payne 

Operations Manager 

sandrapayne@ldcvs.org.uk 

01827 709657 or 01543 303030 
 

Cannock Chase 

Kate Bainbridge 

Locality Team Leader 

kate.bainbridge@supportstaffordshire.org.uk 

01543 500404 
 

Stoke-On-Trent and South Staffordshire 

Garry Jones 

Chief Executive 

garry.jones@supportstaffordshire.org.uk 

01543 303030 

Stafford, Staffordshire Moorlands and 

Newcastle 

Jill Norman 

Operations Manager 

jillnorman@smcvs.co.uk 

01785 413160 or 01538 381356 
 

East Staffordshire 

Currently recruiting, please contact Sandra 

Payne meanwhile 

Locality Team Leader 

- 

01283 543414 

 

Staffordshire-wide Partnership working 
 

Health and Wellbeing 

and Culture and Heritage 

Garry Jones 

Chief Executive 

garry.jones@supportstaffordshire.org.uk 

01543 303030 or 01785 413160 
 

Children, Young People & Families 

and Safer Communities 

Sandra Payne 

Operations Manager 

sandrapayne@ldcvs.org.uk 

01543 303030 

 

Local Economy, Enterprise & Skills 

and Environment & Sustainability 

Jill Norman 

Operations Manager 

jillnorman@smcvs.co.uk 

01538 381356 

You may find it useful to know that our registered office is Mansell House, 22 Bore Street, 

Lichfield, Staffordshire, WS13 6LL and that we are a Company Limited by Guarantee (registered in 
England and Wales no. 8967045) and a Registered Charity (no. 1161077) 
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